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Confidence from Concept to Completion
We start with a belief in a hands-on style and tailor our approach to your project’s
specific background and unique challenges. Our familiarity with most contract models

Precise Coordination and Timing
WML offers a full range of project management services from concept to completion,
Our past experiences demonstrate our ability to deliver projects efficiently through
navigating tight schedules and accommodating unique project challenges.

specifications.

Pre-Design Management

Development consultancy
Pre-feasibility assessments
Project programming and budget
management

Project scope assessments

Design Management

Detailed design program

Design review throughout design
process, including
concept/schematic design stage and
design development stages
Multidisciplinary design
coordination

Cost estimation

Value engineering

WMLEO

Consulting Engineers

enables us to adapt to a wide range of project scenarios.

WML professionals have a strong background in all stages of the project life cycle. We
are well versed in the documentation and processes required to comply with Local
and State regulations. WML offers expertise in contract superintendence and
administration. We bring keen awareness of time and budget to the practice,
emphasising timely decisions and actions, clear communication and adherence to

A dedication to quality, safety and environmental awareness underpins every project
WML undertakes and we operate under a third party certified Integrated
Management System that complies with AS/NZ 4801, ISO 9001 and ISO 140.

Tender Management

Detailed program for tender phase
Assessment of contractors pre-
qualification

Preparation of tender documents
Tender negotiation process
Contract awarding process

Construction management

Detailed program for construction
phase

Schedule, cost and quality control
Procurement management
Claims management

Safety management

Risk management

Contract administration



