


Precise coordination and timing

WML offer a full range of project management services from concept to
completion. Our past experiences demonstrate our ability to deliver proj-
ects efficiently through navigating tight schedules and accommodating
unique project challenges.

WML professionals have a strong background in all stages of the project
live cycle. We are well versed in the documentation and processes re-
quired to comply with Local and State regulations. WML offers expertise
in contract superintendence and administration. We bring keen aware-
ness of time and budget to the practice, emphasising timely decisions and
actions, clear communication and adherence to specifications.

A dedication to quality, safety and environmental awareness underpins
every project WML undertakes and we operate under a third-party certi-
fied Integrated Management System that complies with AS/NZS 4801, 1ISO
9001 and ISO 140.

Pre-Design Management

e Development consultancy
o Pre-feasibility assessments
® Project programming and budget management
e Project Scope Assessments

Design Management

¢ Detailed design program

¢ Design review throughout design process, including concept/schematic
design stage and design development stages

e Multi-disciplinary desgin corrdination

e Cost estimation

¢ Value engineering

Tender Management

o Detailed program for tender phase

o Assessment of contractors pre-qualification
e Preparation of tender documents

e Tender negotiation process

e Contract awarding process

Construction Management

o Detailed program for construction phase
e Schedule, cost and quality control

® Procurement management

e Claims management

e Safety management

¢ Risk management

¢ Contract administration
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Hope Christian College

WML provided the college’s board with a turn-
key solution, undertaking complete project
management and design services for the
campus relocation from Brunswick Junction to
Roelands.

Tutunup South—Vasse Highway

To service its reopened mineral sands mine,
lluka engaged WML to assist in construction of
a new haul road and crossing at Vasse Highway
near Busselton.

Rural Road Flood Repairs
Lake Grace

WML were engaged for project management
services for the Shire’s $10.6 million road flood
damage rapairs for 2,500km of rural roads.
Services included initial damage pickup and
documentation of remediation measures,
preparing detailed specifications and tender
documents, screening potential contractors,
evaluating payment claims and variations,
superintendence duties, regular progress
reporting, design and technical advice and final
application for release of funds.
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